BIG 8
CONFERENCE

Meeting Minutes – December 6, 2012
Presidents/Deans Meeting

 Cosumnes River College - 
1.
The meeting was called to order by Big 8 President Jim Forkum at 10 a.m.
2.
All in attendance introduced themselves.  Attending and representing SCC: Kathryn Jeffery and Mitch Campbell; SRJC:  Frank Chong and Jim Forkum; CRC:  Deborah Travis and Liz Belyea; ARC:  David Viar and Greg Warzecka; Sierra:  Willy Duncan, Sonja Holland and Peg Grady; SJDC:  Kathleen Hart and Mary Ann Paz; DVC:  Peter Garcia and Christine Worsley; MJC:  Jill Stearns and Bill Kaiser, and Commissioner Mike Liddell.  
3.
CRC President Deborah Travis welcomed the Big 8 administrators to CRC saying that with an enrollment of 14,500 they were realizing much new construction on campus, noting that CRC is enjoying the newly completed renovation of the Campus Center.  In addition to the CAC facility, the stadium turf was being replaced, the baseball/soccer complex was completed along with a new parking structure, a Lead Platinum Winn Center, and an education center to begin in 2013.  They are very proud of their combined focus on education and athletics.  They recently hosted an athletic hall of fame on campus in which many alumni returned for the event.
4.
Minutes from the May Presidents/Deans meeting were MSC.

5.
Commissioner Reports:  Budget – Presented without comment.  Decorum/Violations – It is noted that the Conference has a zero tolerance for abusive language by athletes and coaches.  There was discussion about the campus liability when an athlete is ejected from an athletic event.  Jim Forkum will discuss this subject with the Management Council; Mike Liddell will also discuss this with the other state commissioners.  Allegations – The question was asked how institutions deal with playing ineligible players and how does a team advance and represent a conference when a coach has played an ineligible player?  Commissioner will discuss this topic with the other state commissioners.  Appeals – The most recent wrestling appeal was discussed.  This appeal dealt with weigh-in scales being certified for all wrestling matches.  Jim Forkum will take this issue to the state wrestling meeting.  All reports were MSC.


Scholar Athletes – It is felt that the conference should have more than two athletes to nominate for this award.  The commissioner will send a notice to Deans/Counselors in the future alerting them to the date for nominations.  It was mentioned that On-Line Testing scores for the Big 8 have been outstanding.  The commissioner will be meeting with officials regarding contract renewals.  It appears there will be slight increases in officials fees for 2013/14.  Basketball Schedule prime time play was discussed briefly.  It is felt we need more clarification on this subject.  The commissioner will discuss prime time with other commissioners and seek counsel from the OCR office.
6.
CCCAA Report from Kathryn Jeffery – At their last meeting, the CCCAA Board discussed: cost containment and how Prop 30 will affect costs; voted on dual meet for wrestling championships which passed and discussed co-ed approach to wrestling; student success initiative/activities and how they impact student success; doing a better job using athletic reports to tell stories of athletic and academic achievements; had 12 applicants for the Hall of Fame; need to take a better look at graduates once they move on.
7.
Management Council, Jim Forkum – They are forming new committees with new people involved to represent new questions and ideas.  1) the new contiguous district map is now complete and current for all to review; 2) contact hours will be discussed later; 3) the On-line Exam is being taken seriously; it was mentioned that the test could be more user friendly and more of a learning exam; 4) cost containment committee should come up with a new set of recommendations but that this should be an on-going effort to keep costs down; 5) statewide stats – we have a long way to go to get accurate and current stats as our coaches need to be actively involved in reporting stats.

8.
Campus Updates from Presidents:   

a.
Kathryn Jeffery, SCC – Hughes Stadium was updated and reopened in the fall with great community excitement and good news coverage; Brian King is the new incoming Chancellor for Los Rios; SCC will be 100 years old.


b.
David Viar, ARC – They have 33,000 students with 13 transfer degrees; making curriculum efforts to restructure student certificates; looking at how to address repeatability issues; always looking at how we can improve student success; have new facilities, i.e., instructional facility for fine arts and science, new student center and new large parking structure.


c.
William Duncan, Sierra College – He’s now been in this position for 18 months as they look at thoughtful and structural way to grow in the right way; preparing for accreditation visit next year; they have never passed a bond for new facilities in this district but the facilities master plan is getting critically reviewed; said that Peg Grady is a great new AD to have on board; PE and Athletics has been focusing on the 350 hour rule, repeatability and curriculum issues and equity.  

d.
Kathleen Hart, SJDC – She’s been there for 18 years but hired into this permanent position in August.  They are trying to re-engineer the way we do things; reduced the number of deans from 12 divisions to 6; they have a new math and science building coming in the near future; very supportive of athletics.


e.
Frank Chong, SRJC – They are redoing district-wide strategic planning; received a grant drop-out recovery program in Petaluma; speech team won the state championship; Zen Master came on campus offering a very enlightening experience.  Glad to have the culinary institute opened.


f.
Jill Stearns, MJC – She arrived at MJC in this permanent position in July and mentioned that it’s been hard to stay focused in the past with the high number of turnovers; they are reigniting the division of core; MJC is on probation but they are seeing positive changes with many new fresh faces looking at doing things efficiently; had a hugh local bond but none for athletics; they have a new center for science, math and engineering on the west campus; the library is the oldest structure on the east campus which is under renovation; finding a new home for hammer practice; still have undeveloped space.

g.
Peter Garcia, DVC - This is his 2nd year in this permanent position but he has been in the district 26 years; have a new student service building, year 2 of a 4 year project; shifting in the center of the campus; failed partial tax election; with the internal politics, they are looking at the critical elements by bringing faculty from all divisions (deans, management) together to look at changes; campus recognizes the value of PE/Athletics and its overall healthy effect on the campus. 

9.
Discussion Topics
 
a)  Priority Registration for Athletes – Liz Belyea asked how many campuses have this as CRC will start in the fall 2013.  The campuses that already have this are:  DVC, SJDC, MJC; Sierra is working toward this; SRJC does not have this.


b)  Cost Containment – It was felt that this issue needs to be addressed for regional playoffs; need to find an economic way to make this work.  

c)  Legislative Discussion – P4, Recruiting, 2.11 and 2.12 -- Big 8 does not support statewide recruiting.  It was suggested that the Big 8 stay aggressively opposed.  P3 – Basketball overlaps two semesters which is what brought this to the forefront.  Intent is good but some students might not be able to play in the spring due to the 8 unit rule.  This needs more discussion; amendments will be forth coming.  

d)  Commissioner’s Cup – There was support for a commissioner’s cup sportsmanship award.  The Big 8 commissioner will put criteria together for this recognition and he will equalize scoring so all campuses have equality to receive the award.  This proposal will be brought back to the May meeting.

e)  Improving Student Success Campus-wide – Look at model components that support student success; how can we take what works in athletics to greater student population?  Have one on one attention, having counselor in specific areas.  Most successful retention program is in athletics (coaches, other team mates, student services, etc. all affect student success).  Can we invest and fund what works?


f)  Football Conferencing – There has been much unrest over this issue over the past few years.  It was suggested that the presidents and deans meet to discuss.  Jim Forkum will ask Carlyle Carter how we can get more control at the senior administrative level.  It was suggested that two or three presidents meet with the football commissioner to discuss conferencing.

g)  Summer Session (Sports) – Delta College is the only Big 8 Conference college with no summer session.  Colleges can apply for waivers through the commissioner for summer sports participation.  The 350 hours is still in Finance Committee but it looks like it will pass.  Monitoring is up to each individual college.

10.
Next President/Deans Meeting will be at SJDC; Jim Forkum will send out a memo to all to vote on two possible dates, May or June.
Meeting Adjourned
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